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The gateway to hope is opening in Korea.
Railroads connect dreams with reality.
Railroads connect people with culture.
And railroads bring Koreans together.
As the center of transportation, culture and logistics of Northeast Asia,
Korea is developing as the new center of the world At the heart of this development lies the
Korea Rail Network Authority.
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Launch of the
Korea Rail Network Authority:
Making history in the railroad industry.
An organization designed to take full charge of railroad construction and facilities
management
ᵄᵄᵄ Korea's railroad industry, which had its start back on September 18, 1899 when the Gyeongin Line opened, now

boasts a history of 105 years. Since its inception, the railroad - as a pivotal mode of transportation - has made a
significant contribution to Korea's economic growth and regional development, thus fulfilling its role as the backbone of
the nation. With the opening of the high-speed railway on April 1, 2004, Korea has been striving to become one of the
world's advanced countries in the railroad industry. This effort is supported by the launch of theᴠKorea Rail Network
Authorityᴡon January 1, 2004. With the establishment of the Korea Rail Network Authority as a turning point of the
railroad industry, we will strive to create history.
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INTRODUCTION

Road towards the launch of the Korea Rail Network Authority
July, 29, 2003

Enactment of the Framework Act on Rail Industry Development
and the Korea Rail Network Authority Act

December, 31, 2003

Enactment of the Korea Railroad Corporation Act

January 1, 2004

Launch of the Korea Rail Network Authority

Main Responsibilities of the Korea Rail Network Authority
⍥ Construction of railways, e.g., high-speed railway, conventional railway, wide area
railway, Trans-Korea railway, etc.
⍥ Improvement of railways, e.g., improvement of alignment, double-tracking and
electrification of railways
⍥ Maintenance of railways (planning, financing, supervising, etc.)
⍥ Performance of railway facilities related work, e.g., railway safety management, railway
facilities asset management, etc.
⍥ Development, management and support of railway facilities-related technology
⍥ Development and operation of railway stations and surrounding areas
⍥ Railway crossing facilities-related work, e.g., making above/below-grade crossings, etc.
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Construction and Facilities
Management of Railways:
The Korea Rail Network Authority will now take
the lead.
ᵄᵄᵄ The Korean government has pursued railway industry reform involving the separation of railway construction

from railway operation in an effort to enhance the competitiveness and operation efficiency of the industry. Now railway
construction and facilities management, formerly characterized as a public sector function, will be handled by the
ᴠKorea Rail Network Authorityᴡunder the direction of the government. The Korea Railroad Corporation will be
established in January 2005 and designed to enhance operational efficiency by employing
private sector management techniques. It will be solely responsible for the commercial
operation of Korea’s railways. The Korea Rail Network Authority, on the basis of its
experience constructing high-speed railway, will emerge as a top organization for
business management and quality management, thereby leading the
development of Korea's railway industry.

Ministry of
Construction and
Transportation
Railway policies,
facilities investment plans,
safety regulations, etc.

ᵄ Railway construction projects
ᵄ Railway facilitates improvement projects

Korea Rail Network
Authority

ᵄ Railway facilities maintenance

(planning, financing, supervising, etc.)
ᵄ Railway safety facilities asset management, etc.

Future direction of the Korea Rail Network Authority
⍥ New technology development:
Development of new railway construction projects,
Operation of railway professional training programs,

Korea Railroad
Corporation

Operation of railway technology research and information center
⍥ New market development:
Expand and construct rail networks in metropolitan areas,
Help to build high-speed railways in China, construct railways linking the two Koreas,
Expand and construct a Northeast Asia rail network
⍥ Business diversification:
Domestic and overseas railway engineering projects,
Procurement of domestic and overseas railway facilities,
Domestic and overseas railway construction consulting services and IT related projects
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Commercial service,
such as rail transport,
rolling stock maintenance, etc.

INTRODUCTION
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CEO'S MESSAGE
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“ Witness our powerful stride
toward the global market. ”
The high-speed railway has finally opened as a result of our extensive efforts. The Korea Rail Network
Authority, created as a future-oriented professional organization for railway construction and facilities
management, will develop as a leader of transportation reform in the 21st century. It will pursue
various railway businesses and projects which include not only high-speed railways, but domestic and
overseas railroads as well, in addition to a Northeast Asia rail network.

Now standing at the starting point of a greater future, the Korea Rail Network Authority will open the
Iron Silkroad of Northeast Asia by linking continental rail networks such as TKR, TCR and TSR that
connect the Korean peninsula with China and Russia. The Korea Rail Network Authority will be a
model public-sector company through its use of innovative management and a transparent and
progressive corporate culture. Come and witness with me the powerful leap of the Korea Rail Network
Authority toward its goal of achieving recognition throughout the world as a competitive expert in
engineering technology.

Chung, Jong-Hwan
Chairman and Chief Executive Officer
Korea Rail Network Authority
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Expansion of Railway Investment:
It is no longer a matter of choice.

The underutilization of railways is a burden to our economy.
ᵃ Transportation policies that have increasingly focused on roads have hampered normal development of

the railroad industry.
- For the past 40 years, the road transport industry has seen a dramatic jump in passenger and freight travel and
trackage, while those of the railway industry have decreased.
Passenger travel

Freight travel

Trackage

Railway

ᵃ The decreased use of railways has resulted in an increase in annual costs of transportation congestion

and logistics.
- Road congestion has cost 21.1 trillion won in 2001 alone, with road accident damages costing an additonal 14
trillion won.
- Logistics costs have also risen steadily to reach 87.5 trillion won in 2001, 16.1% of the GDP. This is 1.5 times that of
advanced countries. (Japan 9.6%, USA 9.9%)
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Road

MERITS
ᵃ Railways in Korea have lagged far behind those of advanced nations both in terms of quantity and quality.
Running
distance (km)

Railway per 100K
population (km)

Railway density
(m/km2)

Electrification
ratio (%)

Double-track
ratio (%)

Korea

3,125

6.5

31.4

39.5

37.8

France

31,589

53.7

57.7

45

50

Germany

37,549

45.8

105.2

50

47

Expansion and modernization of the rail network is the only viable road to national
competitiveness.
ᵃ Advanced countries that also experienced a decline in their railway system solved their transportation and

environment problems by investing in and reforming their railway industry.
ᵃ Because of its small land area and high population density, Korea's best choice lies in railways, which are

safe, environment-friendly, have a high carrying capacity, and are fast and timely.
- Compared to highways, railways are safer by about 215 times, more land-efficient by about 4 times and more energy
efficient by about 10 times.
ᵃ Reform of the transportation network to a railway-oriented one is imperative for the fundamental

resolution of high traffic congestion costs and logistics costs.
- Even a 5% increase in railway freight traffic could reduce logistics and traffic congestion costs by 1.85 trillion won.
ᵃ A two or three-fold increase of railway traffic by 2020 releases available financial resources of 400 trillion

won, providing resources needed to resolve overall transportation problems.
- The continuation of the current investment policy will require an investment of 800 trillion won, two times the
amount required for railway-oriented investment.
ᵃ Establish a win-win situation by dividing roles between railways and highways, thereby dramatically

improving the national logistics system.
- Highways can handle mid-to-short distance transportation while railways can handle heavy mid-to-long distance
transportation demand.
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The railway will draw Koreans closer together
and move Korea closer to the world.
We are starting a new railway culture in Korea by constructing a high-speed
railway that has transformed Korea into a half-day travel zone, by
increasing the transportation capacity of our railways and by improving our
logistics system.
As the leader of high-speed railway construction in Korea that rewrote the
history of the industry, the Korea Rail Network Authority will rise to new
challenges until the moment the world is linked by rail from Korea to China,
Russia and the European continent.

A NEW PATH

PATH OF CHALLENGE

PATH OF TECHNOLOGY

PATH OF HOPE

Path of Challenge

300km/h, a convenient lifestyle is
unfolding at a speed only dreamed
of before.

BUSINESS PART

RAILROADING
Path of Challenge
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High-speed Railway
Gyeongbu High-Speed Rail, 1st Phase Construction
(opened in April, 2004)
Seoul

ᵃ Project : New line from Seoul ~ Daegu,

electrification of existing lines in Daegu ~ Busan (409.8km)
ᵃ Budget : 12,737.7 billion won (including electrification of existing lines)

Completion of 1st phase construction
Utilization of existing lines
Completion of 2nd phase construction

34 min.
96.3km

min.
Cheonan 34
Asan 96.3km

ᵃ Period : June, 1992 ~ April, 2004
ᵃ Rolling Stock and main facilities

- Train-sets : 46 (12 manufactured overseas, 34 manufactured locally)
- Stations : Seoul, Yongsan, Gwangmyeong, Cheonan Asan, Daejeon,
Dongdaegu, Busan Stations
- R/S Depot : Goyang and Busan R/S Depots
ᵃ Running time : 2 hours and 40 minutes

47 min.
49 min. Daejeon 159.2km
159.7km
1 hr. 20 min.
281.6km

1 hr. 39 min. Daegu
292.4km

Gyeongju
1 hr. 36 min.
330.2km

Gyeongbu High-Speed Rail, 2nd phase construction
(scheduled to open in 2010)

2 hrs. 40 min.
409.8km

Busan 1 hr. 56 min.
412km

ᵃ Project : New line in Daegu ~ Gyeongju ~ Busan,

construct urban lines in Daejeon~Daegu (412km)
ᵃ Budget : 5,698.1 billion won
ᵃ Period : July, 2002 ~ 2010
ᵃ Station : Construct new Gyeongju station and intermediate stations (Osong, Gimcheon-Gumi, Ulsan)

Construction of Honam High-Speed Rail
ᵃ First finalize metropolitan route, and proceed with a southward Honam line branching from the Gyeongbu Line after the new

national capital site has been selected.
ᵃ Project history

- 1990, Conducted feasibility study on Honam High-speed Rail project
- 1997, Research conducted for master plan for Honam High-speed Rail project
- 1999, Reviewed profitability of Honam High-speed Rail project
- 2003, Outsourced research for master plan for Honam High-speed Rail project

KOREA RAIL NETWORK AUTHORITY

13

Rail network connection is needed for
balanced regional development.

BUSINESS PART
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Conventional Railway
(Unit: year, million won)

Project description

Period

Total cost

Expand areas
benefiting from
high-speed railways

Jeolla Line double-track electrification
Gyeongjeon Line Samnangjin~Jinju double-track electrification
Janghang Line Cheonan~Onyang double-track electrification

2002 ~ 2008
2002 ~ 2011
1997 ~ 2006

1,167,774
1,704,200
393,493

Construct
new railways

Donghae Line Pohang~Samcheok
Gyeongjeon Line Boseong~Imseong-ri
Wonju~Gangneung double-track electrification
Incheon International Airport Railway

2002 ~ 2014
2002 ~ 2011
1997 ~ 2010
2001 ~ 2009

2,441,000
1,138,770
1,865,196
4,100,800

Increase
transportation
capacity

Jungang Line Jecheon~Dodam double-track electrification
Taebaek Line Jecheon~Ssangyong double-track electrification
Donghaenambu Line Ulsan~Pohang double-track electrification
Janghang Line improvement and Janghang~Gunsan line connection

2001 ~ 2007
2002 ~ 2008
2003 ~ 2012
1997 ~ 2006

297,500
247,700
2,059,400
1,433,024

Expand electrification
of existing lines

Chungbuk Line Jochiwon~Bongyang electrification
Yeongdong Line Donghae~Gangneung electrification
Gyeongbu Line Jochiwon~Daegu electrification

1997 ~ 2004
1993 ~ 2008
2001 ~ 2005

275,756
54,498
6,622

Wide Area Railway
(Unit: year, million won)

Relieve traffic
congestion
in major
metropolitan areas

Project description

Period

Total cost

Gyeongbu Line Suwon~Cheonan second double-track electrification

1990 ~ 2004

1,152,816

Jungang Line Cheongnyangni~Deokso double-track electrification

1993 ~ 2005

503,063

Gyeongin Line Guro~Incheon second double-track electrification

1991 ~ 2005

650,949

Suwon~Incheon double-track electrification

1995 ~ 2008

571,032

Bundang Line Wangsimni~Seolleung double-track electrification

2000 ~ 2008

402,300

Bundang Line Ori~Suwon double-track electrification

2000 ~ 2008

1,024,400

Donghaenambu Line Busan~Ulsan double-track electrification

1993 ~ 2010

583,204

Gyeongui Line Yongmun~Munsan double-track electrification

1996 ~ 2008

960,678

Gyeongwon Line Uijeongbu~Dongan double-track electrification

1995 ~ 2006

645,487

Gyeongchun Line Mangu~Geumgok double-track electrification

1997 ~ 2009

555,500
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Path to Unification:
Building the Iron Silkroad.

BUSINESS PART
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Trans-Korea Railway
Connection of the Gyeongui Line
ᵃ Project : Restore 12km of railway in Munsan ~ DMZ (single track)
ᵃ Period : 2000 ~ 2003
ᵃ Budget : 71.2 billion won

Connection of the Donghae Line
ᵃ Project : Restore 7km of railway in Jeojin ~ DMZ (single track)
ᵃ Period : 2002~ 2005
ᵃ Budget : 91.2 billion won

Northeast Asia Railway
Participation in high-speed railway construction in China
ᵃ Established and operating a task force team to provide project management for constructing a high-speed railway in

Shanghai~Beijing (1,307km)
ᵃ Launched a pan-government effort to win the project

Construction of Northeast Asia Rail Network
ᵃ Lay a foundation for international transportation by connecting with the trans-continental rail network

- Discussed Three-Way Joint Research withᴠRepublic of Korea, North Korea and Russia by Railway Research Centersᴡin order
to connect TKR and TSR
ᵃ Explore ways to improve and construct rail networks of developing nations such as Thailand and Vietnam

Lay foundation for entering the international rail market by participating in international
organizations and conferences

Moscow
Omsk

Minsk

TSR

Warszawa

London
Brussel

Berlin

Karimskaya
Ulan Ude
Druzhba

Paris

Manzhouli

Ulan Bator

TMGR
Rome

TCR

Istanbul
Teheran

TMR
Dandong

Beijing
Zheng Zhou

Tumen
Khasan

Sinuiju

Najin

Seoul

Busan
Lianyungang Mokpo

Trans-Korean Railway (TKR)

Trans-China Railway (TCR)

Trans-Mongolian Railway (TMGR)

TKR connecting the Gyeongui Line, Gyeongwon Line,
Geumgangsan Line, and the Donghaebukbu Line, will be
the transportation channel that will eventually link TSR,
TCR and TMR.

The TCR is linked to the TSR at China's Lianyungang to
Alaraw Shankou, Kazakstan's Druzhba and Russia's
Jaurallie station. Total length: 8,613km.
*Connects Korea, Taiwan, Hong Kong and Southeast Asian countries

Linked to TSR via China's Tianjin, Beijing and Mongolia's
Zaminuud, Ulan Bator and Sukhebaatar and eventually
Russia's Ulan Ude. Total length: 7,753km.

Trans-Siberian Railway (TSR)

Trans-Machurian Railway (TMR)

TSR will link Russia's far east region of Vladivostok and
UlanUde and Moscow to Europe's Rotterdam. Total
length: 9,297km.

TMR is linked to TSR via China's Tumen and Manzhouli to
Russia's Karimskaya. Total length: 7,721km.
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Construct an Advanced, Web-shaped
Logistics Network:
This will enhance Korea's
competitiveness.
Logistics System
Railway-oriented logistics network
ᵃ Expand a large capacity transportation network via railway

- Incrementally move passenger transportation to high-speed railways, and transport freight to the existing Gyeongbu Line and
Honam Line.
- Build a web-shaped advanced logistics network based on the Gyeongbu Line and the Honam Line that links Incheon, the center
of air transport, with Gwangyang and Busan, the centers of sea transport, but with the eventual inclusion of the estern lines in
preparation for the integration of the two Koreas.
ᵃ Construct a Northeast Asia logistics hub as an international transportation network

- Construct a branch line that connects the main route with seaport complexes and multi-freight terminals.
- Once the TKR and the trans-continental network are connected, transportation demand is expected to jump ten-fold by 2020.

Demand forecast of Korea's trans-Asia railway

(Unit: 1,000 TEU)

2005

2010

2015

2020

TSR

55

101

297

469

TCR

67

121

346

532

BUSINESS PART
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Construct Western and Eastern Main Railways
ᵃ Build a Western main railway linking Incheon and Mokpo that will facilitate commodities and industrial trade with China.
ᵃ Build a continental railway network that connects Pohang~Samcheok, Gangneung~Jeojin, and eventually with TKR and TSR.

Construct a multi-logistics transportation network
ᵃ Reduce logistics costs by connecting major railways with industrial complexes and multi-freight terminals.

- Construct a new Busan Port Railway (Hallimjeong~new Busan Port)
- Connect the Busan and Gwangyang Ports
- Connect the Yeocheon Industrial Complex and ICD

Plans for Logistics Transportation System Transformation
1997

2004

2009

2014

2019

Road

56.6%

49.7%

48.2%

44.3%

41.2%

Railway

10.5%

14.2%

15.5%

18.9%

20.3%

Ship

32.8%

35.8%

36.0%

36.5%

38.1%
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An Efficient Management System will
Lead to Advanced Railway Facilities.

Railway Facilities Management
We have developed an asset management system for railway facilities.
ᵃ Renovated related organizations for systematic and efficient railway asset management.
ᵃ Automated and systematized asset management of railway facilities by developing an asset management system.

By developing an advanced system such as a maintenance system for facilities, we will manage
large-scale railway facilities in a safe and efficient manner.
ᵃ Have the Korea Railroad Corporation undertake the maintenance of railways in accordance with the Framework Act on Rail

Industry Development, while developing a facilities integrated management system that related organizations can share.
ᵃ Develop regulations and procedures for maintenance, accident handling and service restoration in line with international

standards, thereby enabling safe and efficient maintenance of railway facilities.

We will develop above/below-grade railway crossings to minimize railway accidents.
ᵃ Construct overpasses or underpasses for safer railway crossings to minimize accidents.

Railway facilities
Track

Path of Challenge

Equipment owned
7,428.7km

Track

6 types, 23 vehicles including measuring coach

Viaduct

260.4km

Catenary

6 types, 67 vehicles including unwinding cars

Tunnels

318.4km

Transport

566 vehicles including motor cars

Catenary

2,430.3km

Others

Facilities asset management such as communication facilities and other structures

20
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Prepare for the future of the railway industry.
We make a path that links people safer and more conveniently,
a path that links goods to goods faster and more economically,
and the path that links the present and future with greater hope.
The Korea Rail Network Authority is utilizing advanced technology and expertise
to protect our beautiful environment and open the door to infinite possibilities in the global era.

A NEW PATH

PATH OF CHALLENGE

PATH OF TECHNOLOGY

PATH OF HOPE

Path of Technology

Project Management:
We lead with an advanced railway construction
and project management system.
ᵄᵄᵄ The railway construction project is a large-scale multi-dimensional project that requires a lot of time and money.

The capacity of project management to control complex processes is an imperative part of such projects. In carrying out
this series of processes from design, purchase, construction to testing and trial operation, the Korea Rail Network
Authority utilizes a systematic management of diverse areas, which in turn enables "high-efficiency, low cost" projects
with satisfactory quality. The core techniques of project management involve the integration of IT systems designed for
project scope management, project cost management and operations management.

We will continue our development of a systematic project management
system that reduces cost and completes projects within the allotted time
period.
ᵃ Develop and operate a project management system that enables systematic management of

railway construction.
ᵃ Maximize communication between project partners and management efficiency by establishing

a project management numbering system.
ᵃ Adhere to project management procedures (16 types)
ᵃ Manage annual project goals by implementing annual project plans
ᵃ Identify and resolve project issues and problems as soon as possible by operating a critical items

management system.

Business definition
and classification

Network scheduling

Main / Detailed
progress schedule

Goal setting

Project Management Flow
Decision-making by management

Project budget allocation
£⁄

System report

Feedback

Path of Technology
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Progress/budget monitoring

Strengthen project management training to develop a project management professional
organization of international standards.
ᵃ Establish and operate a PM Academy within the Korea Rail Network Authority. Its aim will be to train core project

management resources and increase capacity for operating a railway construction project in order to develop into a global
engineering and professional project management organization.
- PM professional training program (11 sessions), Project manager program (4 sessions), Professional PM member training
program (3 sessions), total 18 sessions, 415 persons
- Train more than 10% of all employees as Project Management Professionals (PMP) to prepare for overseas activities (50
persons for 3 years, total 150 persons)

KOREA RAIL NETWORK AUTHORITY
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Quality, Safety Management
and Railway Industry Technology:
The Korea Rail Network Authority
will upgrade these to the next level.
ᵄᵄᵄ To ensure its competitiveness in the railway industry on par with the highest of international standards, the

Korea Rail Network Authority has applied state-of-the-art scientific technologies in the areas of quality, environment and
safety, while pursuing perfection in the construction process.

We are creating an advanced railway system that will safeguard customers' lives and
safety as well as the environment.

We promise to prevent accidents by systematically managing facilities.
ᵃ Thorough checks and management of facilities from design to full system commissioning.
ᵃ Conduct close safety inspections of constructed facilities.

We strictly apply an international quality management system.
ᵃ Achieved the international standard for quality and environment management systems

( ISO 9001 / ISO 14001 certificate)
- Obtained a certificate of integrated management system of quality accumulated from high-speed railway
construction and environment.
ᵃ Built an integrated system for quality, environment and safety management (IQESS)

- Sharing of quality, environment and safety management information, the first of its kind in Korea, enables the
prevention of accidents and thus improves quality.
ᵃ Improved quality by adopting a real-name specification system for core area supervision, safety management and

construction processes.
ᵃ Operation of theᴠKorea Rail Network Authority Quality Test Teamᴡ
, a government appointed professional quality

review organization, has produced construction using strictly selected materials of high quality.

By operating aᴠSafety Management Councilᴡto share safety information with railway
operators, we are actively building mutual trust and confidence.

Path of Technology
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We support research and development through systematic management of railway
technology.
ᵃ Railway technology information management

- Transfer individual knowledge to databases via a knowledge information management system.
- Create a synergy effect by adding railway technology information and research findings to technology
development.
ᵃ Develop research centers and support related organizations

- Divide roles and build a cooperation system between industry, academia, and research. Expand participation of
experts by utilizing an advisory council.
⍥Signed agreement between Seoul National University of Technology and Korea Railroad Research Institute
(June 2004)
- Actively participate in domestic and overseas technology presentations and professional technology training
organizations.
ᵃ Train experts in industrial technology

- Create programs for railway industry related education and training
⍥Create an academic atmosphere by promoting programs for one certificate of qualification per person,
language programs, etc.
- Appropriate resource assignment by storing information about experts in a database.
KOREA RAIL NETWORK AUTHORITY
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Construction Techniques
and Safety System:
We promise to provide trust and confidence
with the best technological prowess.
ᵄᵄᵄ Countless resources, machines and state-of-the-art technologies are required to build and link a single railway.

By utilizing the world's best high-tech construction methods and professional resources, the Korea Rail Network
Authority is building ever faster and higher quality railways. In particular, we place great importance on railway safety
and environment preservation, trying to provide safety to people and creating maximum profits for the company.

Construction techniques used in railway construction

PSM
The top of a bridge, with a length of 25m, width of 14m and weight of 600 tons, is manufactured at the
plant, is transferred to the site via a special vehicle and is then installed on the bridge. This reduces the
construction period dramatically (manufacturing period of one span: 25 days reduced to 3 days). Indoor
manufacturing also creates an environment of stable temperature and humidity, improving quality.

PC BOX Bridges
PC box bridges, a representative high-speed railway bridge, reduces its weight by hollowing out the
insides and inserting 20 bundles of tendon-like coil, creating a total tensile strength of 7,600 tons. This is
designed to withstand the vibration and impact of high speed trains.

Bell Mouth Tunnels
These are designed to enhance the riding experience by shaping the mouth of the tunnel like a bell in
order to enable smooth air flow during train entry and exit .

Arch Bridge Erected by Rotation Method
One of the latest construction techniques was used to build an arch bridge of 125m in length and 14m in
width over the Gyeongbu Highway (8 lanes) without interrupting the flow of traffic. Very temporary
detours dramatically reduce construction costs and the cost of interrupting traffic on the highway.

Machine-based Track Installation
The entire track was laid by a machine, enabling fast, strong and precise construction of 200m per day.
Also, special construction machines containing laser tracers fine-tuned the track alignment.

Railway Safety Systems
Supervisory Control and Data Acquisition (SCADA)
A remote control facility in a central control center monitors all electric
facilities round the clock. A full dual system of the electric network
enables response to all kinds of service interruptions.

Supervisory Control and Data Acquisition (SCADA)

Automatic Train Control (ATC)
A high-tech facility that compares the train's current speed and the
maximum allowed speed, and reduces the speed if the current speed
exceeds the maximum speed.
Automatic Train Control (ATC)

Centralized Traffic Control (CTC)
This facility monitors the running condition and train status in all lines,
and controls and adjusts their operations to maximize safety.

Safety Facilities on Trackside Monitors

Centralized traffic Control (CTC)

The latest safety features such as rain and wind speed gauges,
intrusion detectors, hot box detectors, safety switches, etc. are
installed beside the track to guard against unexpected accidents.
Safety facilities on trackside

KOREA RAIL NETWORK AUTHORITY
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We will become a company that opens a
path of hope via railways.
Railroads open a path of hope.
Railroads open a life of enrichment.
Railroads also open the beautiful hearts of people.
The Korea Rail Network Authority will open a path of hope to become a
company that elevates Korea’s status by using the best technology and
know-how available. We will become a company of the people, helping
them to realize their dreams.

A NEW PATH

PATH OF CHALLENGE

PATH OF TECHNOLOGY

PATH OF HOPE

Path of Hope

Transparent Management:
We will become a model company that creates
new values.
ᵄᵄᵄ We will continue to be a public corporation that fosters win-win situations with the Korean people through

customer satisfaction management. The Korea Rail Network Authority will strive to be a model for other public
corporations by adopting a select-and-focus based rational management system that is transparent and sound. In
addition, the Korea Rail Network Authority will put into practice its founding management philosophy to guide us
through this new era so we can remain an innovative company that creates new values for employees, customers and all
Korean people.

Path of Hope
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We will establish an image as a public corporation that is transparent and clean.
ᵃ Selected as a pilot organization of ethical management by the Korea Independent Commission Against Corruption

(June 2004)
ᵃ Development and operation of anti-corruption system (Issue report center and online complaint filing center)
ᵃ Foster responsible administration by specifying name of person in charge
ᵃ Use transparent and fair electronic contracts
ᵃ Establish and operate customer participation centers

We create new value with sound management.
ᵃ Conduct customer satisfaction surveys and establish customer satisfaction management system
ᵃ Train professionals and strengthen core competencies to global standards
ᵃ Lay a foundation for knowledge management and integrate IT systems

KOREA RAIL NETWORK AUTHORITY
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VISION
Path of Hope
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Future Vision:
We will become a global professional
engineering corporation.
ᵄᵄᵄ The launch of the Korea Rail Network Authority has inaugurated a new era for railways. It means the emergence

of a leader not only in Korea's railway culture but in the railway culture of Northeast Asia and in the rest of the world.
Based on leading railway construction technology, the Korea Rail Network Authority will advance into diverse related
businesses and become a global engineering company that opens the gateway to an enriched future.

Vision of the Korea Rail Network Authority
ᵃ Short-term (2004~2005): Build an integrated infrastructure to become a global corporation
ᵃ Mid-term (2006~2007): Strengthen core competencies and diversify domestic and overseas railway construction

projects
ᵃ Long-term (2008~2010): Leap forward as a professional railway corporation that leads the world's railway

construction market
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Moving Towards a Bigger Future,
a Bigger World:
It starts in Korea,
then expands to connect the world.
Convergence of people and the world,
A place for the exchange of differences and change The Iron Silkroad is being laid from the Korean Peninsula to Beijing and Siberia to reach the cities of Europe.
Now the dream of extending the railroad of peace and unification to reach every corner of the earth is fast
becoming a reality.
With the aim of reaching a bigger future, a bigger world,
the Korea Rail Network Authority is striving forward with hope.
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Daelim Bldg. 452-3 Daeheung-dong, Jung-gu,
Daejeon Metropolitan City
TEL : +82-42-607-3114
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